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What's a “worker co-operative”?
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ALSO KNOWN AS A WORKER CO-OP
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WHAT MAKES WORKER CO-OPS SPECIAL?
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WORKER-OWNED
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All workers invest their money
and/or time. Everyone shares in the
business’ profits.
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WORKER-CONTROLLED
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All decisions are made by the people
who do the work—every worker gets
avote.
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CAN | WORK IN ONE?
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Yes! Anyone can—people from
ALL education backgrounds and
ALL immigration statuses work
in co-ops.
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ANY BUSINESS CAN BE A
WORKER CO-OP, INCLUDING:
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HOUSE CLEANING - CHILD CARE
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PET SITTING
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FOOD SERVICE
BINARSS

INTERPRETATION
BIEARS

MARKETING
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How are worker
co-ops different from
other businesses?
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TYPICAL BUSINESS
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WHO MAKES THE
DECISIONS?
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Owner

meE

Worker-owners
meet regularly to
make decisions
together
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WHO CONTROLS WHO SETS THE

WAGES? SCHEDULE?
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Owner Owner & boss
WEE HEE

& E£F]

Worker-owners
decide schedules

Worker-owners
control their own

wages together
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Just like other businesses, worker co-ops have to:  FLRE M —4%> T A S1EfL@4Zn:

WORKER CO-OPS ARE
LEGAL BUSINESSES!
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Follow all the laws that
apply to them, like having
special licenses
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WHAT ARE THE
BUSINESS GOALS?
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Make money;
other goals are set
by owner
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Make money; other
goals are set by
worker-owners
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WHAT ARE THE WORKER
BENEFITS?
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Benefits required by the
law, like sick leave. Other
benefits are decided by
the owner.
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Benefits required by the
law, like sick leave. Worker-
owners can decide on other
benefits, like vacation time
and holiday pay.

EREREVER U0
RoEAthEF H TA-RE
FRTE > INRHAM AL
HIZR-

Pay federal, state,

and local taxes
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WHO CONTROLS
WORKING
CONDITIONS?
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Owner & boss
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Worker-owners
control their own
working conditions
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WHO’'S RESPONSIBLE
FOR THE RISKS OF THE
BUSINESS?
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Owner

meE

Shared by
worker-owners
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Provide certain benefits, like
sick leave

ML IR



How do you start a worker co-op?
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It can take a year or more to create a co-op and start making money—and there FEER A ESEETTRES

are lots of ways to do it. Here's one example.
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GET INVOLVED e DO RESEARCH AND FIND e CREATE A BUSINESS PLAN o CREATE A MANAGEMENT PLAN e PLAN FOR CUSTOMER SERVICE LAUNCH THE BUSINESS!
sE5HMh START-UP FUNDING Bl Bl SRR AND MARKETING DUVFFE
MEMIHEDNRE MINEFPIRSHNEHE
Maria hears from a friend about a new Her first job is surveying the Everyone works together to figure out Everyone works together to decide Worker-owners create customer service Worker-owners keep promoting the
worker co-op starting in her neighborhood. community to see if there's a need the costs of running the business. They how the business will be managed. guidelines to make sure clients will be business and signing up new clients.
She goes to a meeting at a local community  for the business. She also researches create a business plan that shows how They hire an office manager, open happy. Maria helps create a website They also create new trainings and other
organization that's helping start the co-op. business competition and helps the they'll make money. a bank account, and set up book- for the co-op. Others help make a logo, learning opportunities, so everyone can
After meeting other worker-owners from co-op raise money to start out. keeping. With the help of a lawyer, brochures, and other marketing materials.  develop skills to do their jobs. Everyone
the neighborhood, Maria decides to join. FPAHARABSHEHEERIH worker-owners start making important meets to evaluate what's going well and
= 713 . ity E B TR R TIRE s legal decisions, like how the co-op will TA-HBBEELIEES RS1aR HAlR what needs to be fixed. There's a lot of
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SSRRIZE R S % F RS o L . AR EE B IR & Ve b o £5  Co-op's progress.
WESIT—AARHRARNAY i e FRIE I SINKASHAEIIER L. LR R

g A D ArE T K > . -

SRR ARG BB DEEERFINE  pmgmme TATRETHRDIST

REMT A ELEE BRTRE TP FG 1T BB o RV

VNG TERIREEN T T AR EFHa1E I EE R SRR E S
HEERSERRT Bl RS = 8T AMAMF RS SHTIF
AR AR ko e

BN AEVITEMPLET BRI
LERENZ-BAERZITFEMB
RN A &R EUSRE D TRUE]

EES
WHERE DOES MONEY TO START WORKER CO-OPS COME FROM? WHAT IS INCORPORATION?
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@ Bank loans Loans or grants from organizations that support %/M‘ §\ It's how a co-op is classified as a legal business, and & {E+L2UN{AIXID N S £ FEmaF U FD
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Here's what the process usually looks like:

1. Have an interview

2. Complete a training period. (Sometimes called
a “candidacy” or “probation” period.)

3. Get reviewed by other worker-owners
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4. TABEEREEZEN

Committees are small groups that meet regularly
to talk about business issues, like how to promote
the co-op and what kind of trainings worker-
owners need. Then they make recommendations
about how to improve things.

ZRaEHNARRERA RN IE RV SSRY
B BIEIAE EAEHET SRR SS T AT
T A-REERRARENREEE) 5%
REZR R ERRIN G %o

ATTEND REGULAR TRAININGS
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Regular trainings help worker-owners learn
how to do their jobs, gain new skills, and learn
about other parts of the business. Worker-
owners create and organize trainings together.
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4. Worker-owners vote to accept your membership

WHAT'S A DAY ON THE JOB LIKE FOR A WORKER-OWNER?
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GET PAID!
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This co-op pays worker-owners their

wages. In some co-ops, clients pay
worker-owners directly.
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BOOK A CLIENT
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A client calls to book a job and it
gets added to your schedule. Worker-
owners decide on how scheduling
works together.
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VOTE ON A BUSINESS DECISION ote at me
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Worker-owners have decision-making power
over all parts of the business, like management
rules, how to hire new people, and where

profits go. =
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TAX PAY YOUR TAXES
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Worker-owners are required to
pay taxes on theirincome. The co-op
reports income to the IRS for
tax purposes.
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ATTEND A CO-OP MEETING
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Decisions are made at regular,

in-person meetings. Attending these
meetings is part of the job.
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Many co-ops don't require citizenship to become

still have to pay taxes. Paying taxes won't affect
your immigration status or get you deported, and
you can do it by getting an Individual Taxpayer
Identification Number (ITIN).
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PICK UP SUPPLIES
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Worker-owners share profits—and
they share costs, too. That means
money that comes into the co-op also

has to pay for supplies, professional
services, and other business costs.
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Worker-owners share the costs of running the co-op.
In some co-ops, worker-owners pay “dues,” which are
fees that help cover costs. In others, costs are taken
out of worker-owners' wages.
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It depends on how the co-op is set up.

Usually, profits go to pay the co-op’s expenses first.

Then worker-owners share the rest. ——
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PROMOTE THE CO-OP
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A big part of your job is helping
promote the business—it's up to
worker-owners to find new customers
and keep work coming in.
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MAKING POLICY PUBLIC is a program of the
Center for Urban Pedagogy (CUP). CUP partners
with policy advocates and graphic designers to
produce foldout posters that explain complicated
policy issues, like this one. makingpolicypublic.net
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COLLABORATORS 7 (£
CUP: Ingrid Haftel, Sandy Xu; Center for Family

LEARN MORE ABOUT STARTING OR JOINING A WORKER CO-OP Life ZX JiE 4= /& 100 Vanessa Bransburg, Maru
T @Z&% 5577 75 géﬁ\z A ngKE'E j][] AT Aé{’g%i Bautista, Corinna Zuckerman; Designer 181t
o . Jiil: Amanda Buck; lllustrator 7 (1 /Jif1: Melissa

There are organizations in New York City that help start worker Crowton
co-ops and find people to join them. Contact these organizations to
learn more: BIG THANKS /770 501
AT E— LR BN T T A SE U R IR N TIMASIE Christine Gaspar, Emma Yorra, Trusty Amigos,
M BB R L R RO S TR E SR Coopererti.ves United for Sunset Park, Jienn

Anne Williams, Mark Torrey, Oscar Nufiez,
CENTER FOR FAMILY LIFE MAKE THE ROAD NEW YORK Frampton Tolbert.
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ﬁﬂEE’EEP'U ’ﬂ’gztlfg d THE CENTER FOR URBAN PEDAGOGY (CUP)
clisp.org maketheroad.org is a nonprofit organization that uses the power
(718) 633 4823 (718) 565 8500 of design and art to increase meaningful civic
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CENTER FOR FAMILY LIFE (CFL), a program of
ACCESS RESOURCES AVAILABLE TO WORKER COOPERATIVES SCO Family of Services, is a neighborhood-based
FET ASEHENNEEEE family and social services organization with deep

- roots in Sunset Park, Brooklyn.

These organizations provide information and resources for worker sco.org/programs/center-for-family-life/
cooperatives, including financing and legal help: KR E A JEHLNCFL) ;BSCOR EAR S Y —
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NYC NETWORK OF WORKER NEW YORK CITY WORKER A& ARKX o scoorg/programs/center-for-
COOPERATIVES COOPERATIVE COALITION family-life/

amily-lire,
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nycworker.coop workercoop.nyc AMANDA BUCK designs for both print and
(212) 678 2397 screen. She also teaches typography and works in

letterpress printing. amandabuck.com
Amanda Bucki& 1T ¥] ENA 7 52 o 4t [5) B HUE
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NYC SMALL BUSINESS SERVICES
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nyc.gov/sbs

(212) 618 6714 MELISSA CROWTON is an illustrator whose

work focuses on design, narrative, and children’s
themes in both digital and traditional formats.
melissacrowton.com

Melissa Crowton s& — 34 3 B 5 it Y EfR 2
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BRANLL) LZE N FE @e melissacrowton.com
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in Sunset Park
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